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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing, a
complete or comprehensive analysis of the Company'‘s financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed
on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor any of the
irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors, officers,
partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so ever arising,

whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with this document.
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Performance Overview
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Q4 2025 Performance Highlights
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Restaurant Performance Remained Stable
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FY2025 Performance Highlights
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Revenue Growth
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Restaurant Performance Continued to Improve
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Rewarding Customers and Employees
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Employee Management Empowering Front-line Teams
® il - XIF - ARZUEMA, BmUABR

Multi-dimensional optimization: compensation, care & development

to enhance sense of belonging

o s g ® THF—LFNRERM, MBERFBLEN
2% = SKIE =3 ’
® H0fuEEBT, mHIINE Strong front-line momentum in H2; organic best practices
emerged organically

® XIELZ, EULEHRAXEIE
Core principles set; autonomy returned to regions & restaurants

~90 reserve managers, ~50% international

ZEE WE FEERIIZX i Y
Multi-store Management Dual-store Management Cross-functional Rotation Cross-city Store Visits
AT T L . _ £ T NWSSETY
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Building a "Different Haidilao "
' FEG — AL LS - ENiS ' Yhse — GBI - ERK

Products — Localized Innovation - Fresh-cut Experience Delivery — Scenario Innovation - Fast Food Categories

1,000. 5/ .68.1.

B TESS B RT3 12.21% 5B YENR EST=FF
Prime Cuts Lab Fresh-cut Meat Click-through Rate 12.21% HOT POT TO-GO Fried Snacks Multi-platform Coverage

SRS T EL — BRI ECIZEEN &

Space & Service Cost-effectiveness — Value-based authorization mechanism
® RIENKE, REWEXAENE o EBNEZFEBXEMN HE - BE

Late-night concept stores transformation; significantly improved Empower local markets to customize: Pricing - Portion - Plating

late-night table turnover rate
® HEAEEER + IPEIENEH o REWMERRIFRTE

Celebrity collaborations + IP licensing dual-track marketing Table turnover rate remains stable during off-peak seasons
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Thailand Haidilao’s
Prime Cuts Lab. i
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Building for Long-term Growth

' TSR IRFIRAEED ' [ETAL] 5 KBTS ' JSeit (a8 ith)

Driving digital transformation to Expanding the restaurant network Strategic advancement of the
enhance middle-platform capabilities through the “Bottom-up” strategy “Pomegranate Plan”
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o 1355(o]

Financial Results
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FY2025 Financial Results
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Revenue Distribution Vel SN CrEE TS Restaurant Key Performance
P 10.1%
_ . N )
BHAZET US$ million 790.0 +5.7% ti/r\nzis/day \8‘.7%
+8.0% ‘
840.8 AN
778.3 ] Delivery Business
|
19.0 +68.1%
3.9 38 3.9 38
n E bl S5
Others
31.8 +61.4% 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2024 2025
2024 2025 m E2 RSP ) E) & % Overall average table turnover rate

—a— & [T ZEZEF;H Restaurant level operating margin

WIS ERFEMNL, QAFLEIEK10.2% THEEFELZENIXREEEE, Q4L

Quarterly Revenue Growth Momentum Strengthened, Q4 Operating Margin Recovered Strongly in H2, Stabilizing in Q4
Up 10.2% YoY
B35t USS$ million BT US$ million

197.8 198.9

5.9% 0 6.8%
+10 5.7%
4.1% \f%
+5
208.8
187.6 1.9% £33
= = B3 B
o o o 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2024 2025
2024 mmm 2275551 Income from operation =t 2272 FI|5 2 Income from operation margin

FQ)ARETHSEESHEENERAN. Eit, EFERARSHRLAESTEHRFHER DM,
Notes: (1) Certain quarterly figures on this page have been subject to rounding. Accordingly, totals shown in certain charts may not equal the arithmetic sum of the quarterly amounts presented.
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Q4 2025 Financial Results

BEANE EIRIETRERN
Total Revenue Distribution Haidilao restaurant operations

B53=7t US$ million VS 2024

2 11 US$ m|II|on +6.0%
btk ‘

YoY growth rate

230.0 w113
68

208.8 m54
B35

IMSEUA

Delivery Business
VS 2024

6 . Esgjir;ijl—ﬁon +94 .39

HibUaN
Others
ERER VS 2024
202404 202504 11 . US$ million +109.395

® Haidilao restaurant operations = Delivery business = Others
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Staff costs

HENMBERFZ

Raw materials and consumable used Rentals and related expenses

BAET BAET BAET
US$ million 33.4% US$ million US$ million
32.4% —e 32.2% 32.2% 2.7% 2.8%
O O== =0 P —
67.7 67.2
5.7 =
2024Q4 2025Q4 2024Q4 2025Q4 2024Q4 202504

547K 5 #E MR A A Raw material and consumable used mmm 78 % RAHRFTSZ Rentals and related expenses
—0— 5557 A S % of Revenue mmm 53 T A4 7K Staff costs =o— 5 RUIALE % of Revenue

=0— 5 D UZALL % of Revenue

KEHXZ 7 IH B EE HitzEHEXHERO
Utility costs Depreciation and amortization Other expenses related to the operations ()
[EVE [EVE [EVE
US$ million US$ million US$ million
9 10.6% 11.7%
- 103% 0 4% &%
70 3.1%
C;
—
21.6 22.2
2024Q4 202504 202404 202504 202404 202504
mmm {7 |5 K 445 Depreciation and amortization

w2 {35 EAH R 25 F Other expenses related to the operations

K EBFF 32 Utilities expenses =o=— 5 RUZALE % of Revenue —o— 521 A S % of Revenue == ==l A 0 of'Revanie

F: (D EERMBAAX, REMIFX
Notes: (1) Including travelling and communication expenses, and other expenses
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Q4 2025 Financial Results

ZEMEAREZEFER B FH(S1) ZEMIA T
Income from operation and income drels B o
: : Net profit (loss) Operating cash flow
from operation margin
EVEZT [EVZEH [EVZE
US$ million US$ million US$ million
34.2
8.4%
5.7%
17.5 —
-5.6%
-11.6
20240Q4 202504
2024Q4 2025Q4 2024Q4 2025Q4 Q Q
mmm /25 A5 Income from operation w5 F5E (S ) Net profit (loss) " . .
o ZEFHE Income from operation margin —o— 230 (S ) E Net profit (loss) margin e ZEMIER Operating cash flow
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Q4 2025 Restaurant Key Performance Indicators

BERE BAEEHBER
Total guest visits Overall average table turnover rate

BAANR RIR
million visits times/day
8.0 8.3 3.9 4.0

2024FE 04 2025FE0N4 2024FE 04 2025FE04
A¥IiER BEANET B
Average spending per guest Average daily revenue per restaurant
FE5
uUs$ ‘000
25.0 254 s 7 18.8

2024F 04 2025FE04 2024FE 04 2025F04
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Q4 2025 Key Performance Indicators by Region

e 3 2527
BERE BIXFEHBERX
Total guest visits Overall average table turnover rate
BAAR RIR
million visits 83 times/day
3.8
8.0
53 3.7
54
1.2 1.1 0.7
°° Il ol | 00
<l Southeast Asia  ZxIl East Asia 1522 North America HAh Others St Overall Z<# I Southeast Asia Zl East Asia = North America HAth Others &1t Overall
2024 Q4 I 2025 Q4 2024 Q4 I 2025 Q4

BAET BB

Average daily revenue per restaurant

ABIiHER

Average spending per guest

F=5T
us$ ‘000
24.1 24.3 41.4 40.3
20.8
15.8 192 i 25.4
. 18.7 19.3
16.0 Az 25.0
19.5 .
s N i ZIN i i i H /%\\
=\l Southeast Asia &IV East Asia 1k3E North America Efth Others Sit Overall AL Southeast Asia R East Asia 363X North America Rt Others t Overall

2024 Q4 M 2025 Q4 2024 Q4 M 2025 Q4
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Q4 2025 Same-Store Performance

BIERE#ER FlIEHE

Overall average same-store table turnover rate Same-store sales
INES EhEST
times/day US$ million

195.4

5.4
2.3%
BEHEEK S
4.8 » Same-store sales growth
3.9 4.2 42 g
38 '
96.2
95.7
44.6
30.3 44.5
26.9 . 24.0

- R %l i =T i = [ H =y
T 4TI East Asia = = fhOthers ) Z &l Southeast Asia  Z I East Asia 15 North America ft Others 1+ Overall
Asia 2024FQ4 W 2025%EQ4 2024FQ4 H20255FQ4
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Thanks for listening

BRI RRIAE:

Investor Relations Contact:

superhi_ir@superhi-inc.com
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