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Disclaimer
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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing, a
complete or comprehensive analysis of the Company'‘s financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed
on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor any of the
irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors, officers,
partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so ever arising,

whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with this document.
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Performance Overview
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Performance Highlights

EFRIN=ER

Strong Restaurant Performance
BIERHE TR EEIEK

Haidilao restaurant revenue growth

+ 8 l4°/o YoY

[E] /5 $HEEIC

Same-store sales growth

+ 4l0°/o YoY

‘ BN

Total revenue

225.9 %55

[EIEEE4K
YoY growth

%I}ILE

Total guest visits

i; BAAK
o million visits

BHFHBAE

Overall average table turnover rate

I 0 tlmes/day

QBEEFE

14.0

F: (1) B\ BiERBEZHHE R FERHE A RERRLE RS RMEE T RER 2R

Notes: (1) Others mainly consisted of revenue from sales of hot pot condiment products and food pnder Haidilao brand and and secondary brands to local guests and retailers.

IhsEREA () A SITRELEIEIR130.9%

Combined Delivery Business and Others(") Revenue: +130.9% YoY

shszilli
Delivery business revenue
7 BAET
o US$ million
o @

Others @ revenue

14.4 =
US$ million

Income from operation

BAET
US$ million

El#:5S
YoY growth

El#:25S
YoY growth

E#:0S
YoY growth

KEEEF =
Income from operation margin

6.2.

Eil>87=>2y

YoY increase



MRI. M. Mr=m

Strategic Focus: Employees, Customers, and Products
' — % 5E N ' IS T — RS R

Empowering Front-line Teams Building a “Different Haidilao”

o LF—% INIZE B 228 . S
Enrerowfr;i;? f%i—l#?itfgﬂvei?;geater autonomy in ® FEMURREM, BUERNSmEE
onerational decision-makin Continuing to optimize menu combinations, strengthen

P g differentiation and enhance product enablement

7=

o MERTE)ISHEH, BHIIEEAD o LImEMAMKTR, EFRZITEEE

Enhancing employee training and mentorship programs to
strengthen operational excellence at the store level

Customer-centric product development to drive restaurant level
performance
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Network Expansion and Format Diversification

[BTFmL] 58 KETMLE et [aatE] it
Expanding the restaurant network through the “Bottom-up” strategy Strategic advancement of the “Pomegranate Plan”
® BRIFBRTHEREFRIIFIBMAR o CFLI0TmIE, SHEEI18HRIME
Net addition of 4 Haidilao restaurants YoY 10 brands incubated, with 18 restaurants in operation

o AFEHEIFIEKRBET
Net addition of 1 Haidilao restaurantin Q1 2026

[QSP}\RKORA BBQJ

127

E: (1) Bt BiERBEZMHE R FERHE A RERRLE RS RMEE T RER KRN

Notes: (1) Others mainly consisted of revenue from sales of hot pot condiment products and food pnder Haidilao brand and and secondary brands to local guests and retailers.
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Q1 2026 Financial Results

BIIAND T

Total Revenue Distribution

BT US$ million

Flkk f 4 5 ‘

YoY growth rate

225.9
14.4

197.8 =73

= 40

2025Q1 2026Q1

B ERHGERTERE

Haidilao Restaurant Operations

2 04 . Esgfijl—ﬁon

m Shdl S
Delivery Business
7 BAET
. US$ million
HAt
Others

14.4 5%

VS 2025

+8.4%

VS 2025

+82.5%

VS 2025

+166.7%
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Q1 2026 Financial Results

[ R ZFEmF RITRF HERHEXFZ
Raw materials and consumable used Staff costs Rentals and related expenses

EVAET [=EVAESH [EVAES
US$ million US$ million US$ million
0
34.0% 33.9% 352 34.0% 2.8% 2.8%
o o ™
67.2 69.8
2025Q1 2026Q1 2025Q1 2026Q1 2025Q1 2026Q1
Wy T B4 O : mmm FHE M AHEXFFSZ Rentals and related expenses
:Egﬁ;ﬁﬁfing};kévziﬁemater|al and consumable used TR Staff costs o =AY, % of Revenue e s AT % of Revenue
KEBFF3Z B R s Hithz=taxZER")
Utility expenses Depreciation and amortization Other expenses related to the operations
[EVAESH BhAZET BhAET
US$ million US$ million US$ million
10.7% 10.6%
10.1% o=
9.2%
3.5% 3.004 O—
O;
—0
19.9 21.1
202501 202601 20250Q1 20260Q1 202501 20260Q1
! g mmmm {7|H 345 Depreciation and amortization mmm EfiEE EX 2 Other expenses related to the operations
mmm 7KEBFFSY Utilities expenses =0 R NLL % of Revenue o TN, % of Revenue —o— 23N, % of Revenue

F: (1) EFERRBAFZ, REMBFX

Notes: (1) Including travelling and communication expenses, and other expenses
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ZEFAREEREE

Income from operation and income from S :
- . Net profit
operation margin
BAET BAETT
US$ million US$ million
6.2%
6.0%
11.9
4.1%
14.0
1.8%
8.2
2025Q1 2026Q1 202501 2026Q1

mmm 22EF5E Income from operation

—o—$ZEFEE Income from operation margin 5 Net profit —o—EFjEZ Net profit margin

ZEMHMER

Operating cash flow

ELESE
US$ million

24.2

19.7

2025Q1 2026Q1

o ZEMIER Operating cash flow
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Q1 2026 Restaurant Key Performance Indicators

EERE BETRaE
Total guest visits Overall average table turnover rate

BANR RIR
million visits times/day
7.8 3.9
2025 Q1 2026 Q1 2025 Q1 2026 Q1
ALSiHE BANET BN
Average spending per guest Average daily revenue per restaurant
F=5T
Us$ ‘000
18.4
24.2 25.3 178
2025 Q1 2026 Q1 2025 Q1 2026 Q1
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Q1 2026 Key Performance Indicators by Region

SEiRE BFEIIMaE
Total guest visits Overall average table turnover rate

BAAR RIK
million visits times/day 51
8.1 4.0
5.2 7.8 37 4.0 4.0 3.9
5.1
1.3 1.0 0.6
1.1 - 1.0 o 0.6
ZREgl Southeast Asia  ZRIL East Asia 1t2E North America Hfth Others =it Overall IREIE Southeast Asia  ZRYF Fast Asia 1tZ& North America Hfth Others &t Overall
2025 Q1 Bl 2026 Q1 2025 Q1 I 2026 Q1
BANEFTBRIIUA ATig#
Average daily revenue per restaurant Average spending per guest
TFE5T E =y
us$ ‘000 Us$
20.6 21.0
16.2 5 5 24.1 18.4 28.2 39.6 25 3
19.3 ' 19.6
17.8
15.3 e 24.2
18.7 .
ZREATF Southeast Asia 7RI East Asia Jt3€ North America Hfth Others 21t Overall %EATL Southeast Asia  ZRF East Asia Jt3€ North America Hfth Others Bt Overall
2025 Q1 B 2026 Q1 2025 Q1 I 2026 Q1

11
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Q1 2026 Same-Store Performance

BAREHER

Overall average same-store table turnover rate

RIR
times/day

15 North America H1thOthers SitOverall

ZmlSoutheast Asia  Z\lEast Asia

2025 Q1 m 2026 Q1

FIE$HE
Same-store sales

BA%ET
US$ million
4 183.5
4.0% 176.4
BEHEEK
Same-store sales growth
94.3
88.7

35.7

31.2
37-6 22.3

28.2
21.9

&1t Overall

Zm\I Southeast Asia 71l East Asia 15Z=North America Hh Others

2025 Q1 m 2026 Q1
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Thanks for listening

BRI RRIAE:

Investor Relations Contact:

superhi_ir@superhi-inc.com
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